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MEMORANDUM FOR: TInapectcr Gener] 
THROUGH i RBeecutive Direet.r-Voipteoller 


: Exployeer! Biogrephic Profiler 


t Memo foo DE fr IG, ite 2 at Ob, see sibject 


1. The Director of Pertcomel, ct ay reqwet, hes stidled your reece 
nendation that an eaployeo's pericranmae recow, covering 5 open of F to lk 
years be ducludeé as s pert of the todividuel’s Blogrephic Profile. Ia 
condueting this study, the Director of Perecmoe) hee taker inte acest 
increased cust factors eg well es the ge to whieh the Bicgrephic Profile 
is put by Career Service Boars end Petela in the severste Direct re tes. 


&. As you kuw, the Blogrephic Prefile we: designed uy the Cir 
Career Council in 1956 t. provide Agorty carer plnmneres vith ¢ shot, 
vivid biography briefly cubliniag the sort crtetamiing chacucteriati os 


rat 


an employee with a muemery of his Agenty experience, The Slographit Fr iil. 


vas pever frtended tu reflect =: complete recor. of a: e@pl pee’s earecr; 
there ig no doubt that serfowg inequities woulk result if Sorscamel fotions 
were based aolely on information comeisexd in the Profile. The gemerios 
tion of job performance Indiceted in Part 2 of the Profile vee delileratel» 
restricted tc the two mont reeent. Fitsess Repvts. 


3. Career Menagemert. Officers on the foo Birectoretes have i4iceted 
thet the Blogruphic Profile carrentiy ie «we tf 4 valuable sereaming cevice. 
These officers heve aude it quite cles: thot wee e final decision fe t be 
nede regeawling a proposed Feresnnel icticn, be it promoticu, reaseig sent, 
selection for training, cx sume clher #ipnificent decision affecting wie 
career of an employee, they turn to the Horeawel Folder for « thorugh 
review of the entire receeréd. Tn nost Cereer Doen's and Prucis, wesbers 
make use of the Biographie Previle ar ¢ briefixg sheet; the Beard fg orc. 
vided with the complete serviee record by ite Gerver Manapeerert Offtesr 
axl Official Persommel Piles ere eva’ lebie for adéitional siudy. 


4, Inet year, the Cffiee of £ tere) po vided varicow Career fervice 
Panels with Biogrephic Profiled on es lojees with Pituess Reports 
covering the last tar years edded; thig erxnutied to some os, €Te sepe reste 
pepers whieh had to be  sdeipatade If perf. cumke ratings ¢ vrering a 7 t< 


10-year period hed been stded to thore alrecty provided, the vaicber of paper 


reproduced would hnve apprenieatet 52,20. Cereer Manaseuert Offisers heve 
ateted thet this will invclve tieply tio muh reper. 
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SUBJECT: Muployees’ Blographic Profiler: 


5+ Production costa af the 20,672 pages santioned ebove anquat-< 
to $11,00).58. the reproduction of additional Fitness Reporte would 
have raised the cost to aver $h9,000.00. 


6. To estimate the cost to the verious Cacwer Service Panels t- 
reproduce eufficient documents fer eech Panel swher to have one cog 
of each document, it would be necessary to multiply the projected cast 
figures by the nutber of mosbers vervin: on cach Fasel. Froea infor- 
mation furnished hy the varias Fenels, the cogncsiticn of the Panelz 
vary, bit it is epparent thet thin woul, invalve 7,000,000 additiona: 
pages. 


J. With the assuremces received by the Director of Personnel thet 
important carwer decitaieme axe not Bein: made o the sole evidence a@ the 
Biographic Profile es {t ia currently uted and with a view towards the 
costs involved in reproducing suffieiont Fiteaan Reporte to cover a rpax 
of 7 to 10 years, it would aypear thet current practices ara acceptable 
and econasical. It would be appreciatet, thewai'core, if you would review 
your recommendation in the light of thie additions] informetion. 


4S) 4. A, dodte 
1. K. White 
Deputy Director 


Distribution: 
Orig. and 1 - Addressee 
1 - ER < _ ORIGINATOR: 


XX - yf carro (ou J BASIC. 
L~ D/Pers9 ~~, 

1 - c/Pop/ op wheey JAS/IE 

1 ~ D/Pera Steyback 


|] Director of Personnel 
cfroni{ dB new 4) 64 
| 5 ee oe far 195 i 


ea ONE 
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| : ROUTING AND RECORD SHEET 


SUBJECT: (Optional) 


FROM: "EXTENSION | NO. 


Inspector General oar ry eae eae PEE 
al October 1964 


TO: (Officer designation, room number, and DATE 2 
building) OFFICER'S COMMENTS (Number each commer! to show from +vhom 
INITIALS to whom. Draw a fine across colurn efter each com vent.) 


RECEIVED FORWARDED 


1. Executive Director 


7-D-59 74, LB N 
2. Deputy Director for ; 
Surge? RO fi S 


3. Director of Personnel > 2 to 3 
5E56 Hgs (4 


a. a ‘a | Please prepare a reponse. 


RHW 


13. | 


eae’ 10 “Ete Be SECRET ©] CONFIDENTIAL [7] [NTERNAL =) UNCLASSIFIi D 
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74 UCT 1964 


MEMORANDUM FOR: Deputy Director for Support 
THROUGH : Executive Director 


SUBJECT : Employees' Biographic Profiles 


1. It has come to my attention that an employee's Biographic 
Profile does not reflect a complete record of an employee's career. 
Section 23 of Part 2 of the Biographic Profile records only "swmaries 
of evaluative reports for the past two years." I understand that it 
is now the practice to attach copies of fitness reports coverings a two- 
year period rather than perform the time-consuming task of summarizing 
an employee's record. 


2. It would appear to me that if only the most recent perform- 
ance records are made a part of the Profile that serious inequities 
may result when personnel actions are recommended by, for example, 
promotion panels, who do not have the opportunity or the time to read 
the entire file and reach conclusions from a reading of the Biographic 
Profile alone. The possibility that the most recent performance re- 
ports may reflect elther the high or the low extreme of an individual's 
career, and that he may either be promoted, reassigned or passed over 
-on the basis of these without a full review of his entire career, can- 
not be overlooked. TI would agree that prior to any definite assign- 
ment that the entire file would probably be read. The fact remains, 
however, that a negative decision may be reached on the reading of the 
Biographic Profile alone. 


3. I recognize that when summaries were being made of an individ- 
ual's fitness reports for the Biographic Profile, it would have been a 
time-consuming task to summarize accurately a person's entire career. 
However, since the procedure now is to only make machine copies of the 
two most recent reports, it would seem that with very little additional 
effort copies could be made of fitness reports covering, for example, 
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ten years of an employee's career. This would preclude conclusions 
being reached from a reading of two fitness reports which probably 


reflect the performance in only one job assignment and under one 
supervisor. 


4, It is recommended that an employee's performance record over 
a period of 7-10 years be included in his Biographic Profile. 


Insyector General 


DD/S_ Distribution: 
lig - DD/S Subject 
1 -D/Pers 
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TO: ——s 
Colonel White me Mr. an) 
ROOM NO. BUILDING 


REMARKS: 


Recommend your signature. 


ROOM NO. 
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